GRANT MAKING GUIDELINES FOR THE AUSTRALIAN LIVER FOUNDATION 

Overview

The Australian Liver Foundation was established to benefit Australians through support for research and education in diseases of the liver and gall bladder.  See www.liver.org.au

Governance

The ALF is run by a Board of Management, leaders from a variety of fields, who give their time and expertise voluntarily as a community service.  A Medical & Scientific Advisory Committee makes recommendations to the Board of Management on grant making.

Types of Grants

Grants are made to organisations located anywhere in Australia.  Organisations may be working in the areas of medical and scientific research and education relating to liver and gall bladder diseases.  

Organisations must be Deductible Gift Recipients.  

Projects that are funded should have the potential to produce long-lasting positive benefits to the community and should have the potential to leverage additional funding.  The ALF expects that the grants that it makes permit organisations to build up their capacity.  In its early years, the ALF favours projects, such as fellowships, that encourage new and young researchers to undertake advanced study and research into liver diseases.  Unlike many foundations, the ALF will fund the administrative costs of new projects, in recognition of the need for such costs if the project is to proceed.  The ALF will not fund debt retirement, lobbying, advocacy or endowment.  

The ALF favours organisations that collaborate with other organisations and that have sound fundraising programs in place.  

Grant Size and Frequency

Grants are made in the range appropriate to the levels required for fellowships.  For example (in the case of fellowships and similar awards):

· Clinical Career Development Awards (approx $90,000 annually for 3 years); 

· PhD Scholarships (approx $60,000 annually for 3 years).  

Grants are continued for the agreed period of the grant, subject to recipients submitting satisfactory progress annually.  Organisations may submit only one application annually.  While successful applicants may continue to submit each year, the ALF does not wish to create a dependency on its funding and favours organisations that have shown entrepreneurial flair for seeking other external funding.

Application Process

All organisations seeking funding must apply by completing information available on the ALF web site.  The application process has two steps: 

· Organisations submit an electronic copy as well as two hard copies of a two-page Letter of Inquiry but with no attachments (any organisation that is a Deductible Gift Recipient, that is working in the fields of endeavour outlined above and that is seeking funding for a project that suits the descriptions above, may apply);

· When invited by the ALF, certain organisations then submit a Full Proposal in electronic form as well as two hard copies with all attachments requested, based on their Letter of Inquiry.  The ALF may request additional information after receipt of the Full Proposal and may request a visit to the organisation’s site.

Full proposals submitted by applicants who have not been specifically invited to submit Full Proposals will not be considered.

The ALF holds all applications.  Applicants must therefore send only those materials requested as no materials in an application will be returned to the applicant.

Decision Making Process

All Letters of Inquiry are reviewed by the Board of Management and the Medical & Scientific Advisory Committee.  Based on information in the Letters of Inquiry, some applicants are invited to submit a Full Proposal.  The Medical & Scientific Advisory Committee reviews Full Proposals and makes recommendations to the Board of Management.  The Board of Management advises successful applicants in writing.  Unsuccessful applicants are also advised in writing.  

Timing

Letters of Inquiry must be submitted by the date requested, normally within 30 days of the request.  Only those applicants who are invited to do so may submit a Full Proposal normally within 30 days of a request.  Decisions on funding will be made as soon as possible and successful and unsuccessful applicants will know the outcomes of their applications after 3 months of submitting a Letter of Inquiry.

Letter of Inquiry

Applicants submitting a Letter of Inquiry are requested to use the following format and not to exceed two pages in length.

Full Legal Name of Organisation

Full Street Address of Organisation

Your Organisation’s ABN

Is Organisation Registered for GST?

Is Organisation a Deductible Gift Recipient (DGR)? (The ALF will fund only those organisations that are DGRs)

Name and all Contact Details of Project Representative

Organisation’s Annual Budget

Number of Effective Full-time Staff

Number of Volunteers

Purpose of Organisation (30 words max)

Name of Project (including Fellowship) for which you seek funding

Description of project to be funded (50 words max)

Methodology of project (50 words max)

Explanation of why the project has become important and necessary (30 words max)

Desired outcomes of the project (30 words max)

Explanation of how the benefits of the project will be sustained after funding ceases (30 words max)

Explanation of why your organisation is best placed to implement the project (50 words max)

Budget for the project

Amount of funding that you are seeking

The Letter of Inquiry must be submitted by DATE (the date will be supplied in time for the next grant making round) to:Hon Mike Ahern, Chairman, Australian Liver Foundation, ADDRESS (the address will be supplied in time for the next grant making round).  

For more information email ADDRESS or TELEPHONE (contact details will be supplied in time for the next grant making round).

Full Proposal

Applicants who have been invited to do so may submit a Full Proposal, giving more information than in the original Letter of Inquiry.  Applications must follow the following format.

Information on the Organisation

· Full legal name of organisation

· Full street address of organisation

· ABN of organisation

· Is organisation registered for GST?

· Name and all contact details of project representative

· Organisation’s annual budget

· Sources of annual income (e.g., government, fund raising, service fees and others)

· Number of effective full-time staff

· Number of volunteers

· Purpose of organisation (50 words max)

· Brief summary of the organisation’s history (100 words max)

· Description of organisation’s current programs and accomplishments (100 words max)

· List of all members of the governing body

Information on the Project for which Funding is Sought

· Description of the project (100 words max)

· Reasons for the need for the project to be implemented (100 words max)

· Explain how the project fits within the organisation’s strategic plan (50 words max)

· Describe the constituencies that will be served by the project and give numbers of persons to benefit from the project (30 words max)

· Outline the objectives of the project (50 words max)

· Describe the outcomes of the project for the (medica, scientific and general) communities (100 words max)

· Describe the methodology that will be used to implement the project (100 words max)

· Explain if this is a new or continuing project

· Give the timetable for implementation of the project

· Will the project be maintained when philanthropic grants cease and if so how? (50 words max)

· How will the positive impact of the project be sustained? (50 words max)

· Is the project suitable to be replicated in other geographic locations or by other organisations and if so is it likely to be replicated?  Give details.

· Give a detailed budget for the project (including salaries, travel, equipment, supplies, evaluation, other) 

· Indicate how much you are seeking by way of this proposal and detail your organisation’s contribution to the project, either in kind or in cash

· List other organisations (if any) participating in the project and their in kind or financial contributions

· Explain how success will be measured and how the project will be evaluated (50 words max)

· Explain how the results of the project will be publicised (50 words max)

Attachments

· A statement that the organisation agrees to the publication in ALF materials of a short report on the project, submitted by the organisation within 30 days of the completion of the project

· Latest Annual Report of the organisation

· Latest audited financial statements

· Certificate from the Australian Taxation Office stating that your organisation is a Deductible Gift Recipient

· Organisation’s Privacy Statement

Accountability

Grantees are requested to submit a report within 30 days of the completion of a funded project.  The ALF makes such Report Forms available and organisations are asked to give the ALF permission to publish the reports in whole or in part in ALF publications.

A sample Grant Report Form follows.

Grant Report Form

Grantees should note that the information that they submit may be used by the ALF in its publications and hence give approval for its use by completing and signing this document.

Name of organisation

Full address

Name of project awarded funding

Date of award of funding

Amount of funding awarded

Goals of the project

Specific activities undertaken to achieve goals

Outcomes of the project for the community

Results of evaluation of project

Details of how grant funds were spent and how the total budget for the project was spent

Details of planned follow up activities

Signature

Position in Organisation

Signature of CEO of Organisation

Date
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